
 

 

SAFETY FIRST 
A youth informed COVID-19 response to the needs of unhoused youth 

April 08, 2020 

The Problem 
According to our recent survey conducted in the last two weeks, a number of unhoused youth do 

not have a safe place to shelter-in-place or access resources like food without navigating the 

streets during the COVID-19 crisis. Not having such a place increases the likelihood of infection 

for these youth and the transmission of the virus to the broader community.  

The CDC’s admonition, reinforced by Governor Brown’s “Stay Inside Save Lives” executive order, 

is now recognized as applying to all ages for the health of the entire community. Our best 

estimate is that 75+ unhoused youth are currently sheltering in a multitude of environments and 

searching for resources, specifically food and shelter during the COVID-19 crisis. This 

estimation is based on the information in the 2019 Point in Time Count which identified 145 

unhoused youth in combination with our recent survey. 

Current Situation 
The response to the pandemic is continually updating as health officials learn more about the 

prevention and spread of the virus. Strategies such as social distancing, sheltering-in-place, 

closing schools and places of employment, working from home, and the resulting economic 

impacts, have significantly impacted the ability of service providers to respond. For example, 

provider staff are also self-quarantining or have been furloughed. Social service agencies 

already operating on “shoe-string” budgets are now expected to have a rapid response and to be 

on the front lines to meet our community needs during a pandemic. 

The number of safe and healthy emergency shelters for youth navigating homelessness is 

already severely lacking. The COVID-19 crisis has exacerbated this existing crisis and is 
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exposing the increased vulnerabilities and risks that all unhoused people, including youth, 

face when a community is in crisis. 

Sheltering & Basic Service Capacity of Youth Serving 
Organizations 

● Looking Glass Community Services Station 7: 8 bed (down from 14 because of social 

distancing requirements) emergency shelter for 11-21 year olds. Open 24 hours per day. 

No maximum stay limit. 

● Looking Glass New Roads Drop In Center: Open Monday-Friday 8:00-4:45 for 11-22 year 

olds. Services include food, showers, laundry, clothing, basic hygiene (1-2 youth at a 

time). 

● Hosea Youth Services Resource Center: Open Monday-Thursday 1:00-6:00 for 14-24 

year olds. Services include dinner to go at 5:00, showers, laundry, clothing, basic hygiene 

(1-2 kids at a time). 

● Community Outreach through Radical Empowerment (CORE) Street Feed: Offering 

monthly meals to go + emergency survival outreach supplies. Weekend meal outreach.  

● 15th Night Youth Action Council Street Outreach Meals:  Offering meals to go 

Monday-Thursday 12:30-2:30 and Fridays 4:30-6:30. 

● United Methodist Youth Egan Warming Center Emergency Night Shelter: Closed for the 

season. When operating, capacity is 40 people sleeping on mats for youth up to 21 years 

old.  

● The DYS Serbu POD: Prior to the pandemic, Lane ESD as the fiscal agent for the Pod 

project was awarded the use of space for one of the detention units at Serbu (DYS). 

Negotiations were in progress regarding which unit and renovation needs. One of the 

services provided will be a 16 bed low barrier emergency shelter for 12-17 year olds run 

by Looking Glass Community Services. Currently all planning discussions are on hold. 
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Response 
As the pandemic quickly ramped up, it became apparent that providers' abilities to deliver 

services were swiftly constricting and that the community did not have an adequate plan or 

capacity to protect the health and safety of unhoused youth during the crisis. 

In an effort to document how the pandemic is impacting unhoused youth and our local 

providers, 15th Night convened a group of unhoused youth service providers and advocates to 

discuss how the COVID-19 pandemic is impacting unhoused youth in our community as well as 

the service providers themselves. The group also conducted an needs assessment survey to 

develop a youth-informed emergency response plan to ensure the health and safety of this 

vulnerable population going forward. 

The youth survey was conducted at Station 7, New Roads Drop In Center, Hosea Resource 

Center, and during 15th Night’s Youth Action Council’s street outreach meal-to-go sites. The 

Youth Egan site was not activated during this time. 

Survey Results Highlights 
● Respondents: 35 unduplicated youth 

● Age: 60% under 18 years old; largest age group is 16 years old at 20% 

● Gender: 60% Male; 25.7% Female; 14.3% Transgender or Non-Binary 

● Previously in foster care: 39% 

● Self-report having a chronic illness: 34% 

● Reported sheltering in unsafe locations within the past six months: 74.3% 

● Priority Needs: Safe shelter, food, and clothing 
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Recommendations 
The most urgent need is to expand the low barrier emergency shelter capacity for youth while 

maintaining social distancing protocols. Opening a temporary shelter site is the quickest and 

most effective way to expand capacity. The site must also have access to food, restrooms, 

hygiene supplies and basic medical screening, which will reduce the need for youth to travel 

around the community to access basic resources. This recommendation is consistent with CDC 

guidance on protecting people experiencing homelessness and the broader community from the 

spread of COVID-19. 

Solution 
The Fairgrounds and Station 7 were not considered as options for expanded youth sheltering 

because they are currently full or are forced to limit their capacity due to current COVID-19 

safety restrictions. Co-sheltering with adults at the Fairgrounds is not perceived as safe by 

service providers and some youth. 

Low Barrier Temporary Youth Shelter and Resource Hub 

● Site: The First United Methodist Church is located at 1376 Olive Street in Eugene.The 

building has multiple large rooms to accommodate social-distancing requirements for 

sheltering and separate spaces for age and/or gender if needed.The 4,000 square foot 

fellowship hall is accessible for those with mobility limitations.There is adequate space 

to support distant learning needs of students, meal service and activity space.The 

church building is large enough to meet current sheltering needs while accommodating 

increased needs if they arises.  

● Target Population: Unhoused youth up to 21 years. 

● Sheltering Capacity: Up to 40 youth. 

● Service Provider: St. Vincent DePaul  

● Operational By: Within a week of funding 
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● Cost: Current estimate of $45,000 -$50,000 per month. Amount may adjust up or 

down depending on actual agreement of scope of services. 

● Pros:  

a. Youth report that they will utilize this space 

b. Best option for protecting youth and community from the spread of the virus 

c. Flexibility to accommodate sheltering need 

d. Resources in one location will help limit roaming  

e. Youth feel safe and comfortable with this site as it serves as the Youth Egan 

Warming Center during the winter months so it is familiar 

f. It is within walking distance of the downtown bus station 

g. Parking lot expands outside activity options 

Request 
We believe this is community responsibility and needs to be supported by a public private 

partnership. Anticipating that the temporary shelter will be open no longer than 90 days, we are 

seeking 90 days of estimated operational funding totalling $150,000. 

For questions regarding the development of the plan, please contact 

Rev. Adam Briddell First United Methodist Church Eugene  adambriddell@gmail.com  

Malori Musselman Egan Youth Volunteer musselmanm@gmail.com 

Megan Shultz 15th Night Community Coordinator          megan@mshconsultingnw.com 

Please direct donations to: 

St. Vincent DePaul 

Low Barrier Temporary Shelter and Resource Hub 

2890 Chad Drive 

Eugene, OR 97408 
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